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The summary of changes to 2017/18 M-SAA Schedules are as follows:

2017/18 Description of Changes

Schedule A No changes

Schedule B Updated fo reflect 2017/18 planning submission

Schedule C Updated fo reflect to 2017/18 reporting deadlines

Schedule D Updated fo reflect applicable MOHLTC policies for the CSS, CCAC, CMH&A seclors

Schedule E1 | Updated to reflect 2017/18 planning submission

Schedule E2 | Updated to reflect 2017/18 planning submission

Schedule E3 | Updated to refiect revised local conditions outlined in the Memo “Impacting System
Improvement Through 2017/18 Service Accountability Agreements (SAAs): Local
Performance Indicators and Obligations” dated January 11, 2017 ,

Schedule F No Changes

Scheduie G Updated to reflect applicable period

We would like to take this opportunity to thank you and your staff for your efforts and hard work in helping
to improve health care within the South West LHIN.

If you have any questions about this memo, please contact your financial analyst.

Thank you

Encl.

ce! Board Chairs, CMH&A, CSS, CHC and CCAC
Lori Van Opstal, Interim Board Chair, South West LHIN
Michael Barrett, Chief Executive Officer, South West LHIN
Kelly Gillis, Senior Director, System Design & Integration, South West LHIN

LHIN17-004E




M-SAA AMENDING AGREEMENT
THIS AMENDING AGREEMENT (the "Agreement”) is made as of the 1t day of April, 2017

BETWEEN:
SOUTH WEST LOCAL HEALTH INTEGRATION NETWORK (the “LHIN")
AND
London InterCommunity Health Centre (the "HSP")
WHEREAS the LHIN and the HSP (together the “Parties”) entered into a multi-sector
service accountability agreement that took effect April 1, 2014 (the “M-SAA");

AND WHEREAS the LHIN and the HSP have agreed to extend the M-SAA for a twelve
month period to March 31, 2018;

NOW THEREFORE in consideration of mutual promises and agreements contained in
this Agreement and other good and valuable consideration, the parties agree as follows.

1.0 Definitions. Except as otherwise defined in this Agreement, all terms shall have
the meaning ascribed to them in the M-SAA. References in this Agreement to the M-
SAA mean the M-SAA as amended and extended.

2.0 Amendments,

2.1 Agreed Amendments. The M-SAA is amended as set out in this Article 2.

2.2  Amendsd Definitions.
(a) The following terms have the following meanings.

For the Funding Year beginning April 1, 2017, “Schedule” means any one, and
“Schedules” means any two or more as the context requires, of the Schedules in
effect for the Funding Year that began April 1, 2016 (“2016-17"), except that any
Schedules in effect for the 2016-17 with the same name as Schedules listed
below and appended to this Agreement are replaced by those Schedules listed
below and appended to this Agreement.

Schedule A:  Description of Services

Schedule B:  Service Plan

Schedule C: Reports

Schedule D:  Directives, Guidelines and Palicies
Schedule E:  Performance

Schedule F:  Project Funding Agreement Template
Scheduie G: Compliance

2.3  Term, This Agreement and the M-SAA will terminate on March 31, 2018.
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3.0

4.0

5.0

6.0

Effective Date. The amendments set out in Article 2 shall take effect on April 1,
2017. Ali other terms of the M-SAA shall remain in full force and effect.

Governing Law. This Agreement and the rights, obligations and relations of the
Parties wili be governed by and construed in accordance with the laws of the
Province of Ontario and the federal laws of Canada applicable therein.

Counterparts. This Agreement may be executed in any number of counterparts,
each of which will be deemed an original, but all of which together will constitute
one and the same instrument.

Entire Agreement. This Agreement constitutes the entire agreement between
the Parties with respect to the subject matter contained in this Agreement and
supersedes all prior oral or written representations and agreements.

IN WITNESS WHEREOF the Parties have executed this Agreement on the dates set out

below.

SOUTH WEST LOCAL HEALTH INTEGRATION NETWORK

By:

Lori Van Opstal, Interim Board Chair Date
And by:

Michael Barrett, CEO Date

London InterCommunity Health Centre

B% (\avv{\—ﬁ Mocch 15 3017

Steve Goodine, Board Chair Date

ﬁ?@m Moch 15, 3017
[@

Director Date
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Schedule Al: Description of Services
2017-2018

Health Service Provider: London InterCommunity Health Centre

. WithIn LHIN Other LRIN Areas
Service ”

-3 PRy
e B

Clinics/Programs ~ Generat Clinic 72 510 20

Clinics/Programs - Therapy Clinic - Physiotherapy 72 5 10 40 50

Clinics/Programs - Therapy Clinic - Counselling 72 510 40 60

Clinics/Programs - Chronic Disease Clinic - Diabetes Clinie - 72 510 50 20

Health Promo/Edu, & Com, Dev- Porsonal Health and Wellness - 72 550 45

CHC Client Support-72 585

£S8$ - IH Case Managoment - 72 5 82 09
CSS ~TH Caregiver Support-¥2 5 82 50

S0 3[4 3K 3 o




Schedule A2: Population and Geography
2017-2018

Health Service Provider: London Intercommunity Health Centre

People living in the City of London, with a priority focus on the following:
- Immigrants and newcomers to Canada who do not speak English as a first language (currently 47% of our clients do not speak English or French as their mother tongue).
- People living in poverty

- People who are homeless, or are at risk of homelessness.

- People with mental health issues, living with addictions andfor have complex health conditions.
- Seniors.

- Youth under the age of 24 years.
- To be eligible to receive primary care, individuals must not currently have a primary care provider.

We provide services in the language of client choice using paid interpreters or staff who speak the language. Our top nine languages are: Spanish, Albanian, Khmer, French,
Persian, Kurdish, Polish, Serbo-Croation.

As a designated FLS, we employ staff who speak French. These currently include two physicians, a Wrap-Around facilitator, two community Outreach workers, one dietitian,
the Client Services Director and the Executive Director.

Y

Stapily. o
Services are offered to all residents of the City of London.

We have two locations for primary care services as well as group programs and services. One location is 659 Dundas Street, NSW2Z1. Our second locatrion is Unit 7, 1355
Huron Street, NSV1RY.

IN addition, we provide points of access at various community locations including Youth Action Centre, Regional HIV/AIDS Connection, community centres and religious
institutions.




Schedule B1; Total LHIN Funding
2017-2018

Health Service Provider: London InterCommunity Health Centre

~ " LHIN Program Revenue & Expenses - Account: Financlal (F) Reference OHRS VERSION 10.0 | 217208

REVENUE
LHIN Global Base Allacation
HBAM Funding (CCAC only)
Quality-Based Procedures (CCAG only)
MOHLTC Base Allocation
MOHLTGC Other funding envelopes
LHIN One Time
MOHLTC One Time:
Paymaster Fiow Through F 11018
: Service Reciplent Revenue F 11050 to 11090
‘| Subtotal Revenue LHIN/MOHLTC B - Sum of Rows 1 to 9
Recoveries from Externaliiniernal Sources F 126*
Denations F 140*
Other Funding Sources & Other Revenue F 130" to 1904, 110, [excl. F 110086, 11008, 11010, 11612, 11014, 11019, 11050
] to 11090, 131%, 1404 141% 1619
| Subtotal Other Revenues Sum of Rows 1110 13 ) s
I TOTAL REVENUE FUND TYPE 2 N Sum of Rows 10 and 14
'[EXPENSES E L S

:[Compensation o ) : )
Salaries (Worked hours + Bensfit hours cost) F 31010, 31030, 31090, 35010, 35030, 35090 §3,688,079

Benefit Contributions £ 31040 to 31085 , 35040 to 35085 $839,928
Employee Future Benefit Compensation F 305* $0
Physlglan Compensation F 390t $1,671,689
_Physician Assistant Compensation F 290° $0
Nurse Practitioner Compensation F 380* $793,808
Physictherapist Compensation (Row 128) F 350* 30
Chiropraclor Compensation fRow 129) F 300" $¢
Al Other Medical Staff Compensation F 300, [exc) F 39092] $0
Sessional Fees F 39092 3¢

F 11006 $8,261,148
F 11005 $0
F 41004 80
F 41010
F 11014
F 11008
F 11012

O Qo ~i| |t na]| =

$100,000
58,361,148

ServiceGosts :
Med/Surgleal Supplies & Drugs F 460, 465*, 580*, 565* $33.700
722,447

Supplies & Sundry Expenses F 4%, &%, 6%,
[excl. F 460%, 465°, 560, 585*, 69596, 69571, 72000, 62800, 45100, 69700]

Community One Time Expense F 69596 30
Equipment Expenses F 7, [excl. F 750*, 780*]) $69,400
Amortization on Major Fquip, Software License & Fees ¥ 750°, 780* 30
Contracted Out Expense F g $30,975
Buildings & Grounds Expensas F 9%, [excl F 9504 $611,122
Building Amortization F g $0
TOTAL EXPENSES '~ FUNDTYPEZ -~ Sum of Rows 17 10 34 $8,361,148
NET SURPLUSHDEFICIT} FROM OPERATIONS Row 15 minus Row 36 . : 50
Amortization - Grants/Donatfons Revenue F131% 141* & 151* $0
SURPLUS/DEFICIT Ingh Amortizatlon of Grants/Donaltions Sum of Rows 38 to 37 ~ - $0
FUND TYPE 3 - OTHER ) _
Total Revenug {Type 3} Fq* $882,716
992,716

30

Total Expenses (Type 3) F3.F4", FH* FE F7 F8', FO*
NET SURPLUS/H{DEFICIT) FUND TYPE 3 Row 39 minus Row 40 )
FUND TYPE 1 - HOSPITAL o - il
Tots! Revenus (Type 1) F 1t $0
Total Expenses (Type 1) F3',F4*, FR.FG6. F7 . F8 Fo* $0
NET SURPLUS/(DEFICIT) FUNDTYPEY - - e Row 42 minus Row 43 - - TR R Lo - $0
ALLEUND TYPES = P — — -
Total Revenue {All Funds) Line 15 + fine 39 + [ing 42 $9,353.864
Total Expenses (All Funds) Ling 16 + ling 40 + Ting 43 $9,353,864}:
NET SURPLUSH{DEFICIT) ALL FUND TYPES i Row 45 minus Row 46 : - $0f
Total Admin Expenses Aliocated to the TPBEs : ) .
Undistributed Accounting Centres 82 $0¢:
Plant Operalions 721 $508,0204
Volunteer Services 721 $0§ ;
information Systems Support 721 $448,374
General Admiaisiration 72 1* $819,745
Other Adminisiralive Expenses 72 1* 804
Admin & Support Services 72 1* $1,776,139}
Managemen! Clinical Services 72605 301
: Medical Resources 72507
ATotat Admin & Undistributed Expenses

$0§:
$1,776,139

Sum of Rows 48, 54, 55-56 {inc¢luded In Fund Type 2 expenises above)




Schedule B2: Clinical Activity- Summary

2017-2018

Health Service Provider: London InterCommunity Health Centre

Servico Category Budget
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Schedule C: Reports

Community Health Centres
2017-2018

Health Service Provider: London InterCommunity Health Centre

o by 1. PP

A list of reporting requirements and related submission dates is set out below. Unless otherwise
indicated, the HSP is only required to provide information that is related to the funding that is’
provided underthls Agreement. Reports that require Tull entity reporting are followed by an
asterisk,

ot required  2014-15

October3i, 2014
January 31,2015

May 30, 2015
2015:-16 Due Dates (Must pass 3¢ Edits)

Not required 207516

October3di, 20156

January 31,2016

May 31, 2016
© 201617 ue Dates (Must pasg 3¢ Edits):
_Not.reqmred 2016-37.

DOctober31, 2016

Janoary 31,2017

201718 yataes (Must pass 3¢ Edits)
2017-18 Not.remured- 2017-18
201718 - October31,2017
2017-18 January 31,2018
2017-18 O May 31, 2018

ovember ?’ 2!314 =
Febary 7, 2016
June 7, 2015 — Bupplementary Reposting Due
T ol

:2';Cll15-1:l'1)3 . Novembear ?’, 3016 L
2015-16 Q3. February 7, 2018
2015-16° A June 7, 2016 — Sapplementary Regotili 1

2016-17 Movember 7, 2016
2016-17 Eebruary 74-2017
2016-17 1 June 7, 2017— Supplementary Reporting Due
20172018 Due five (8) business daiss fellowing Trial
Balance Submission Due Date
2017-18 2 November 7, 2017

2017-18 Q3 February 7, 2018

2017-18 Q4 June ?!"21318 Sunplementaw Repartmq Due




Schedule C: Reports

Community Health Centres
2017-2018

Health Service Provider: London InterCommunity Health Centre

2014-16 AR June 30,2015
2015-16 ARR June 30, 2016
2016-17 ARR June 30,2017
2017-18 - ARR June 30, 2018

Jung 30,2015
June 30, 2016
June 30, 2017

June 30, 2018

2013-14 June 30; 2014
2014-156 June 30; 2015
2015-16 June 30; 2016
2016-17 June 30,2017
2017-18 June 30, 2018

Due Date
2014-15 April 30, 2015
2015-16. Apeil 30, 2016
201617 - Aprilan, 2017
2017-18 April 30, 2018

~Riannin (]
Anril 1, 2016 = March 31, 2017 Aoril 1,72016
April 1, 2017 = tarch 31, 2018 Aprl 1,2017-




Schedule C: Reports

Community Support Services
2017-2018

Health Service Provider: London InterCommunity Health Centre

A list of reporting requnrements and related submission dates is set out below. Uniess
otherwise indicated, the HSP is only raquired 1o piovide information that is related to the
funding that is prowded und er this Agreement Reports that require full entity reporting
are foEIDWed by an asterisk ™

201415 Mot requ.rred 20'.‘ 4-15
201415 October3i, 2014
201415 : “January- 31, 2015
: 5

e 25 ' e Due Dates (Must pass: 3¢ Edits)
2015-16 Not requ:red 207516

October31,2015

January 31, 2El1Ei

Not requ.rred 201 6-17
Qetober 31,2016
January- 31,2017

¥ 3 2131? _

2017-18 Not reqwred 201 ?—".f ER
2017-18. ) October 31, 201
2017-18 : danuary 31,201
2017:18. ay 31, 2018

February 7, 2015

June 7, 2015 ~ Supplermentary Reporting Due

S b . :
vember?7, 2015

February 7, 2016

June 7, 2016 _— Supplemsntary Reporting Due.

— B ',22CI1 Suh
FEebruary 7,2017
June 7, 2017 — Supplameitary Reporting Due.

2017-19 | 1 Novem ér?""'ZDir?” -
2017168 February 7; 2018
2017-18 dune 7,2018 — Supplementary RepnmngDue



http:2014-'.20.15

Schedule C: Reports

Community Support Services

2017-2018

Health Service Provider: London interCommunity Health Centre

2014-16 ARR .

June 30, 2015

2015-16_ARR

June 30, 2016

2016-17 ARR

June 30, 2017

2017-18 ARR

June 30, 2018

2014-15

June 302015

2016-16.

June 30,.201b

2016-17

June 30,2017

2017-18

June 30,2018

2013-14

June 30, 2014

2014-15.

Jane 30, 20156

2015-16

June 30, 2016

2016-1

June 30, 2017

20171

| dune 30, 2018

*Réhuirem ent

Due;Date

French Lat:iguage Seivice Repoit

2014-15
201516
201617
2017-18

April 30, 2015
April 30, 2016
April 30, 2017
April 30,2018




Schedule D: Directives, Guidelines and Policies

Community Health Centres
2017-2018

Health Service Provider: London InterCommunity Health Centre

Community Financial Policy, 2015

Community Health Centre — Requirements November 2013

Ontario Healthcare Reporting Standards —~ QOHRS/MIS - most current version available
to applicable year

Mode! of Health and Wellbeing - May 2013

Community Health Centre Guidelines November 2013 v1.1 {see Note #1)

Guideline for Community Health Service Providers Audits and Reviews, August 2012

Note #1: Community Health Centre Guidelines

A “Community Health Centre Guidelines” document has been completed by representatives from
Community Health Centres, LHINs, AOHC and the MOHLTC. The purpose of the guide is to
provide critical information to CHCs and LHINs in the areas of:

Historical information
Best practice
Administrative guidance

The guide is intended to be a "living” document to be updated during the fife of the current
agreement at a mutually agreeable schedule to all parties to ensure that it remains current and a
valuable reference document for the CHC sector and LHINs. /t must be noted that the
document Is considered a guide only for informational purposes and is not a contractual

requirement,




Schedule D: Directives, Guidelines and Policies

Community Support Services
2017-2018

Health Service Provider: London InterCommunity Health Centre

Personal Support Services Wage Enhancement Directive, 2014

2014 Addendumto Directiveto LHINs: Personal Support Services Wage
Enhancement

2015 Addendumto Directiveto LHINs: Personal Support Services Wage
Enhancement

2016 Addendumto Directiveto LHINS: Personal Support Services Wage
Enhancement

CommunityFinancial Policy, 2015

Policy Guidelinefor CCAC and CS$S Collaborative Honte and Community-
Based Care Coordination, 2014

Policy Guideline Relating to the Delivery of Personal Support Services by
CCACs and ¢SS Agencies, 2014

Protocol for the Approval of Agencies under the Home Care and Community
Services Act, 2012

Assisted Living Services for High Risk Senlors Policy, 2011 (ALS-HRS)

Community Support Services Complaints Policy {2004)

Assisted Living Services in Supportive Housing Policy and Implementation
Guidelines (1994}

Attendant Outreach Service Policy Guldelines and Operational Standards
(1996)

Screening of Personal Support Workers (2003)

Ontario Healthcare Repoiting Standards — OHRS/MIS — most current verston
avallableto applicableyear

Guidelinefor Community Health Service Providers Audits and Reviews,
August 2012
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Schedule E1: Core Indicators
2017-2018
Health Service Provider: London InterCommunity Health Centre

*Balanced Budget - Fund Type 2

Proportion of Budget Spent on Administration 21.2%

“Percentage Total Margin 0.00%

Percentage of Alternate Level of Care (ALC) days (closed cases) N/A

Variance Forecast to Actual Expenditures 0.0%

Variance Forecast to Actual Units of Service 0.0%

. . R Refer to
Service Activity by Functional Centre Schedule E22

.. Refer to
Number of Individuals Served Schedule E2a

Alternate Level of Care (Al.C) Rate

Cost per Unit Service (by Functionat Centre)

Cost per Individual Served (by Program/Service/Functional Centre)

Client Experience




Schedule E2a: Clinical Activity- Detail
2017-2018

Health Service Provider: London InterCommunity Health Centre

_.OHRS Description & Functional Centre

2017-2018
' o Performance

“These values:are:. .b..rovlded for l.nfogmauon purposes only, They are not Accounsabllity Indicalors. Target . _StQNda_rd

Administration and Support Services 72 1* : S

* Full-tiIme equivalents (FTE} 72 1% 12.00 nfa

*Total Cost for Functional Centre 721% $1,776,139 n/a

Clinics/Programs - General Glinic 72 5 10 20 . ' Co -

“ Full-time equivalents {FTE) 7251020 | 31.50 n/a

Individuals Served by Functional Centre 7251020 J 4,600 4140 - 5060
*Total Gost for Functional Centre 7251020 $3,892,578 nfa
Service Provider Interactions 7251020 26,100 25056 - 27144
Clinics/Programs - Therapy Clinic - Physiotherapy 72 5 10 40 50 R I T

* Fuli-time equlvalents (FYE) 725104050 1.00 nfa
Individuals Served by Functional Cenire 72510 40 50 250 200 - 300
*Total Cost for Functional Centire 7251040 5(L| $98,126 nfa
Service Provider Interactions 725104050 1,800 1620 - 1980
Clinics/Programs - Therapy Clinic - Counselling 72 5 10 40 60 i o S

* Full-time equivalents (FTE) 72 510 40 60 5.50 nfa _'
Individuals Served by Functional Centre 725104060 850 723-978
Group Sessions 72510 40 60 75 60 - 90
*Total Cost for Functional Centre 725104060 5452,326 nfa
Group Participant Attendances 725104060 | 300 240 - 360
Service Provider Interactions 725104060 | 3,500 3150 - 3850
Clinlcs/Programs — Chronle Disease Clinic - Diabetes Clinic 72 § 10 560 20 K i o

* Full-time equivalents (FTE} 725105020 5.00 nfa
Individuals Served by Functional Centre 725105020 645 548 - 742
Group Sessions 725105020 50 40 -60
“Total Cost for Functiona! Centre 725105020 $587,302 nfa
Group Particlpant Altendances 725105020 400 320-480
Service Provider Interactions 725105020 i 6,000 5700 - 6300
Health Prom/Educ.& Com. Dev = Personal Health and Wellness 72 5 50 45 e o

* Full-time equlvalents (FTE} 7255045 5.00 n/a
Group Sesslons 7255045 350 280 - 420
*Total Cost for Functional Centre 7255045 $398,725 n/a
Group Participant Attendances 7255045 8,000 8550 - 9450
CHG Client Support Services 72 5 85 B ' '
* Full-time equivalents {FTE} 72585 6.30 nfa
Individuals Served by Functional Centre 72585 1,000 900 - 1100
Group Sessions 72585 700 595 - 805
“Total Cest for Functional Centre 72585 $410,642 nfa
Group Participant Attendances 72585 4,000 3600 - 4400
Service Provider Interactions 72585 5,000 4750 - 5250
Service Provider Group Interactions 72585 750 638 - 863
CSS8 [H - Case Management 72 5 82 09
* Full-time equivalents (FYTE) 7258209 J 9.00 I l n/a




Schedule E2a: Clinical Activity- Detail
2017-2018

Health Service Provider: London InterCommunity Heaith Centre

~ 2017-2018
t.. ' Performance
Targe Standard

OHRS Description & Functional Centre

Tiese values are prov'lded for Information purposes only. They are not Accountablily Indicators.

Visits

7258209

5,200

4940 - 5460

Individuals Served by Functional Cenire

7258208

330

264 -396

*Total Cost for Functional Centre

7258208

$698,810

nfa

€SS IH - Caragiver Support 72 5 82 50

* Full-time equivalents (FTE)

7258250

0.70

nfa

.| Visits

7258250

3,000

2700 - 3300

Individuals Served by Functional Centre

7258250

200

160 - 240

- |*Total Cost for Functional Centre

7258250

_ $46,500

nfa_

_JAGTIVITY SUMMARY.

‘{Total Full-Time Equivalents for all F/C

76.00

.n/a .

N

Total Visits for all FIC

8,200

7790 - 8610

‘| Total Individuals Served by Functional Centre for all F/C

7,875

7481 - 8269

|Total Group Sessions for all FIC

1,175

1058 - 1293

Total Group Participants for all F/C

13,700

13015 - 14385

Total Service Provider Interactions for all FIC

42,400

41128 - 43672

Total Service Provider Group Interactions for all F/C

750

638 - 863

-§Total Cost for All FIC

8,361,148
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Schedule E3a Local: All
2017-2018

Health Service Provider: London InterCommunity Health Centre

South West LHIN Health Service Providers agree to regularly update, and annually review, site-specific programs and
services information, as represented within thehealthline.ca website.

ndigenous Cultural Safety Training

Health Service Providers are to establish an annual training plan to identify and track the # of staff that register and complete
ithe online Indigenous Cultural Safety {ICS} tralning course.

Reporting Obligations:
Health Service Providers are required to submit a ICS Training Plan by June 30, 2017 (template available on South West LHIN

website by April 1, 2017).




Schedule E3 FLS Local: Identified Organizations
2017-2018

Health Service Provider: London InterCommunity Health Centre

Erench Language Services {FLS)-Identified Health Service Providers {HSP)

« HSPs to work towards the use of the specified linguistic variable from the FLS toolkit available at
httg:[[www.southwestfhIn.on.ca[goalsandachievements[ProgramleLS.asax to identify, track and report annually on
the number of Francophone clients served

» |dentify lead/team to work with the FLS Coordinator (by Apr 30, 2017)

* Submit an FLS Progress Report {by Apr 30, 2017)

* Submit an annual refresh of the FLS Implementation plan {by Jun 1, 2017}
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