LONDON INTERCOMMUNITY HEALTH CENTRE

STRATEGIC PLAN 2020-23

0 HEALTH EQUITY CHAMPIONS

« Embed Health Equity principles and practices in our
local Ontario Health Team and Primary Care Alliance

e Build and strengthen local coalitions to improve key
social determinants of health, with a focus on housing,
income, food security and community belonging

+ Provide active provincial leadership, with a focus on
newcomer health, harm reduction, and community
health

* lse a health equity lens in the development of the

Health Centre's quality improvement initiatives and all
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0 EXCELLENT CLIENT EXPERIENCE
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SUPPORTIVE AND ENGAGING
WORKPLACE

« Enhance staff wellness and the safety of the

program planning

work environment

« Develop effective staff feedback mechanisms
and strengthen internal communications at
every level of the Health Centre

« Improve staff recruitment and retention to
ensure the staff we hire align with our values

« Build autonomy over work and create
opportunities for professional development
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